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Risk and comfort: this year’s essential unit conversation   

“We are all in the same storm but different boats.”    

Girls, Guiders, parent volunteers and special guests each have diverse comfort levels with in-person 

gatherings based on their unique situations.  What’s more, their comfort levels will change as their 

situations change throughout the year.  By creating a welcoming, trusting environment where members 

feel invited to share what they need to participate, you make members feel heard, accepted and valued. 

Where to start? It starts with you. Revisit the practices for creating Safe and Inclusive Space. You can 

apply the same practices as you introduce this conversation to unit members and their families. 

Safe Space practices: 

Listen with empathy. Respect that everyone, yourself included, may have different risk 

tolerance levels which should be respected.  Accept what is being communicated with a non-

judgmental attitude.  If you feel yourself react, silently ask yourself “I wonder what my reaction 

teaches me about myself?” 

Let participation be voluntary. Even when indoor meetings are allowed, it does not mean that 

you must meet indoors. If your unit would prefer to remain outdoors or take part in Virtual or 

Anytime guiding, please do.  Further, as members go through times where individual risk 

tolerances are very different, choose activities that can be offered in all delivery formats so that 

girls and Guiders can participate on the same topic but at their own risk comfort level.   

Challenge stereotypes – Strive to speak and act from a neutral perspective, without bias, 

judgment or prejudice. For instance, girls and Guiders are welcome to wear masks if they wish, 

even if they are not required by Girl Guides or local public health authorities.  

Observe confidentiality – As you welcome the input from girls, families and Guiders, always 

offer a way to contribute anonymously. No one should be shamed or be made to feel 

uncomfortable for having symptoms, going to get a test or having COVID-19. No one’s medical 

information should be shared without their explicit consent. 

Ask open, honest questions. Below are some questions you may consider as a starting point.  

Responses may change over time as personal situations change.  Be sensitive to their changing 

needs. Hold space to revisit these conversations regularly throughout the Guiding year. 

What’s next? Get the conversation going using some of the questions below.   

Conversation starters: 

• How comfortable do you feel about in-person meetings? How does your answer change if the 

meetings are indoors or outdoors? If everyone is asked to wear masks? 

• Does your girl have appropriate clothing to wear to outdoor meetings? 

• Is your girl able to use the internet for virtual meetings? What are their preferred alternatives, if 

needed, to in-person meetings? 

• Anything else you would like me to know? 

https://www.girlguides.ca/NGLP/17-SafeAndInclusiveSpace/#/
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Gathering feedback: Most likely you will use a variety of tools to create room for girls and their family’s 

voices. 

Depending on the branch level and unit members, part of this conversation might work as an open 

group chat, such as “How are you feeling about this Guiding Year? What are you looking forward to? 

What could help you feel comfortable and safe at Girl Guides this year?”  Other questions are better 

answered with more privacy and with the family’s input. You might use an online feedback tool like 

Google Forms, SurveyMonkey or email.  

If meeting in-person, you can gather individual anonymous responses via a circle activity where unit 

members privately write their responses to the questions and the papers are collected to be reviewed 

later.  This activity should be coupled with a method to gather feedback from members’ families as well. 

Lastly, don’t underestimate the value of traditional methods.  You might choose to mail or email a 

welcome note and “About you” survey for the girl and family to fill in before the start of the year.  The 

survey could include a mix of interest and hobby questions alongside the risk and comfort questions.  

A phone call to a girl and her family can also be a warm and effective way to learn about comfort levels. 

Let members know that you will continue to check in with them throughout the year, but they are 

welcome to come to you at any time with questions and feedback. 

What to keep in mind?  Some unit members and families may want to continue with some health 

protection measures, such as indoor masking, while other members and families may not. Guiders may 

feel comfortable having difficult conversations about member requests to continue health protection 

measures and others may be more comfortable simply keeping unit activities outdoors when possible. 

We trust you and other members to make decisions that support the Guiding Law and safeguard all unit 

members. 

We know that some unit members may feel frustrated with the removal health protection measures, 

and others may be frustrated if some unit members are requesting to keep them in place. If you need 

support having difficult conversations with other members or families, especially in units where 

members have different comfort levels, feel free to reach out to your Commissioner or ACL, who can 

support you with these conversations. While speaking to upset people it may be helpful to remind folks 

that GGC is a community that values sisterhood and that additional health protection measures can be 

essential for those people who are at higher risk of hospitalization, are immunocompromised or have 

household members who are at a high risk. 

 


